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STRATEGIC
PLANNING

The Strategic Plan, provided to parishioners in January 2021, is a living and evolving
document that outlines the seven pillars articulated in the survey as central to our
parish identity.

The second and equally critical part of this effort, strategy implementation, is well
underway. Roles, responsibilities and timelines are clearly defined for the years 2021-
2024.

The Parish Council has a continuous reporting and control process to implement
each pillar’s long-term strategic and short-term operational objectives.

Successful strategy implementation requires the participation of Saint James
parishioners along with parish staff and personnel. Thank you to those who have
graciously stepped up.
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SACRAMENTS & COMMUNITY

42 BAPTISMS | 45 FIRST HOLY COMMUNIONS | 5 WEDDINGS
30 FUNERALS | 27 YOUTH CONFIRMATIONS | 54 MARRIAGE RETREATANTS
1347 REGISTERED HOUSEHOLDS
42 NEWLY REGISTERED

OCIA PROGRAM

7 CATECHUMENS | 8 CANDIDATES | 15 CONFIRMATIONS
44 FAITH FORMATION FAMILIES

OUR HISPANIC COMMUNITY

80 HOUSEHOLDS 5 BAPTISMS 8 CONFIRMATIONS
0 WEDDINGS 7 FIRST HOLY COMMUNIONS

OUR YOUTH

24 MIDDLE SCHOOL YOUTH MINISTRY
72 HIGH SCHOOL YOUTH MINISTRY
16 SENIORS PRESENT - BACCALAUREATE MASS 2023
~15 ACTIVE IN YOUNG ADULT MINISTRY

125 VBS PARTICIPANTS & 90 VOLUNTEERS

OTHER ACTIVITIES Service Days, Christmas Caroling, Birthday Bash, Holiday World, King's Island,
Color War, Steubenville Conference, Winter Retreat, Men of God and Women of God retreats





